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Handling Instructions: OFFICIAL 
 
 
 

 
 

Use of Police Powers and Standards Scrutiny Panel 
Minutes of the meeting held on 

Wednesday 8 June 2022 at 1230 hrs via Teams 
 
 

Attendees: 
 

Panel Members 
David Sidwick (DS) 

 
 

Police and Crime Commissioner (Chair) 
Simon Bullock (SB) OPCC Chief Executive 
Adam Harrold (AH) OPCC Director of Operations 
Andy Fear (AFe) Chair, Independent Custody Visiting Panel 
Stephen Thorne (ST) Chair, Out of Court Disposals Scrutiny Panel 
Bharati Joshi (BJ) Member 
Erika Lindsay (EL) Member 
Steve O’Connell (SO) Member 
Scott Richardson (SR) Member 
Paul Thomas (PT) 
Lionel Yafele (YF) 

Member 
Member 

Dorset Police  
Supt Pete Browning (PB) Strategic Alliance Operations Support (items 4, 5 and 6) 
Supt Paul Kessell (PK) Alliance Professional Standards Department (item 7) 
Neil Redstone (NR) 
Chief Inspector Neil Leat (NL) 
PC Leanne Moorhouse (LM) 

Joint Head of Complaints and Misconduct (item 7) 
Operational and Contingency Planning Section (items 4 and 5) 
BWV lead (item 4) 

OPCC  
Tom Smith (TS) Scrutiny Manager 
Cathy Barfoot (CB) 

 
APOLOGIES 
Amanda Frost 

PA to PCC 
 
 

Member 
ACC Steve Lyne Force Disproportionality Lead 
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PANEL MEETING – PART 1 
 

1. WELCOME AND INTRODUCTIONS 
 

1.1 The Chair welcomed members and attendees. 
 

Declarations of Interest and Confidentiality 
 

1.2 Members were reminded of: 
 

• the requirements of the Confidentiality Agreements that they had signed on joining the 
Panel. 

 
• the handling instructions circulated with meeting papers and the importance of not 

sharing any data outside the meeting without prior consent of the OPCC. 
 

• the declaration of interest requirements. 
 

2. MINUTES 
 

2.1 Subject to minor amendment the minutes of the meeting held on Wednesday 2 March 
were agreed as a true and accurate record. 

 
3. MATTERS ARISING/ACTIONS FROM PREVIOUS MEETING 

 
3.1 Action 2 – In response to a question from ST around the support provided to staff in 

stressful situations, it was confirmed that the Force was proactive in this area with various 
mechanisms in place, including: 

 
 A welfare representative in each department 
 Bespoke plans to support staff in heightened situations and seasonal demand 
 Self-referral via TRIM or referral by others which was then picked up by the Force 

Incident Manager to ensure that staff did not slip through gaps 
 

General feedback from staff confirmed welfare arrangements and support as positive. 
 

3.2 Following the March panel meeting there was an action to invite panel members to join 
an observer patrol. NL added that Panel members were also welcome to observe 
Personal Safety Training (PST) to see UoF techniques demonstrated. A number of panel 
members have expressed interest. 

 
3.3 Action 4 – TS advised that data from the Force customer research surveys had been 

shared with the OPCC, providing public feedback in terms of quality following contact with 
the Force via 101 or 999. 

 
4. DIP SAMPLE CASES (including BWV) 

 
4.1 As agreed at the last meeting, TS had independently selected six cases for scrutiny: three 

for stop and search and three for use of force, with a focus on cases involving young 
people and disproportionality. A covering report and summary of observations had been 
circulated with meeting papers. 

 
4.2 Each case would be reviewed and assessed according to the following scoring matrix: 
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The Panel supports the action taken by police as reasonable and 
proportionate 

Score 1 

The Panel supports the action taken by police but with some follow up 
comments or recommendations as feedback 

Score 2 

The Panel does not support the action taken Score 3 
 

Case 1 – Stop and Search 
(and Case 4 – Use of Force) 

 
4.3 The Panel reviewed the footage and raised several questions. This case involved the 

search of a young male on suspicion of having an offensive weapon. This followed another 
youth having been injured and a knife which had been recovered at the scene. No weapon 
was found but a quantity of cannabis. 

 
4.4 Following discussion the Panel agreed on a score of 1 – the action taken by the police 

was reasonable and proportionate. 
 

Case 2 –Stop and Search 
 

4.5 This case involved a young female who was reported to be in a suicidal state with a knife. 
She was located by officers and searched but no knife was found. 

 
 It was felt that the notes provided were insufficient to show the decision making 

process undertaken, without access to the BWV footage. It was confirmed that the 
officer completing the paperwork would have included more comprehensive details 
and the notes circulated to the Panel were purely observations. 

 It was confirmed that the case involved the threat of self-harm and the young person 
was detained under S136 of the Mental Health Act. 

 Mental health concerns and duty of care was a challenge for the Force which 
maintained good working relationships with partners, but it often fell to operational 
policing to deal. The demand on policing was being considered at ministerial level. 

 
4.6 The Panel agreed on a score of 2 – supporting the action taken by police with some follow 

up comments / feedback. For future reference it was agreed that some additional detail in 
the case summary would help where BWV was not available. 

 
Case 3 – Stop and Search 
(and Case 6 – Use of Force) 

 
4.7 This case involved a young male who was stop searched for stolen goods and alcohol 

seized. 
 

4.8 BWV was not available. 
 

4.9 The Panel was unable to agree a score as insufficient information had been provided to 
do so. 

 
Case 4 – Use of Force 
(and Case 1 – Stop and Search) 

 
4.10 As noted under Case 1, this incident involved a young male arrested on suspicion of 

having an offensive weapon. The male who had resisted arrest, was restrained with 
handcuffs for the purposes of a search. No weapon was found on his person. 

 
4.11 NL provided context on the reason for the use of force. The officers at the scene had to 

consider the information and intelligence they had in front of them. There had been a 
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report of a stabbing, a knife had been found at the scene. The two individuals arriving at 
the scene had tried to run away, with one continuing to struggle against officers. The 
young male was taken to the floor, for the safety of the public and officers. GOWISELY 
was given. An officer placed a knee in the male’s back to handcuff him from the rear. This 
provided additional safety and ease of search. Officers could be heard providing advice 
to ensure the suspect was as comfortable as possible. 

 
4.12 The Panel agreed on a score of 1 – the action taken by the police was reasonable and 

proportionate. 
 

Case 5 – Use of Force 
 

4.13 This case involved a young female. An officer attended following a call that youths were 
causing a disturbance. One female suspect was identified by the officer as a missing 
person. The second suspect repeatedly pushed the officer and was arrested. 

 
The Panel was impressed by the professionalism and calmness shown by the first officer 
on scene before other officers arrived to assist. 

 
4.14 The Panel agreed on a score of 1 – the action taken by the police was reasonable and 

proportionate. 
 

Case 6 - Use of Force 
(and Case 3 – Stop and Search) 

 
4.15 Case 6 - the Panel was unable to agree a score as insufficient information had been 

provided to do so. 
 
 

5. DISPROPORTIONALITY 
 

5.1 Members noted the Stop and Search Report for Quarter 4, circulated with papers. 
 

 In response to a query, it was noted that a positive search does not normally result in 
an arrest, and arrest is not necessarily a positive outcome, particularly when dealing 
with children where a safeguarding outcome may be preferable to a criminal justice 
outcome. 

 SO reiterated his comment from the previous meeting that he was reassured by the 
percentage of positive searches achieved by the Force across the demographic. 

 
5.2 SB introduced several slides on disproportionality looking at some of the comparisons 

between stop and search and use of force across 2021/22, noting the following. 
 

 Assessments of disproportionality were made on the basis of population data from 
the 2011 census which was over a decade out of date. It did not account for people 
travelling into the county and care needed to be taken when reflecting on numbers. 

 Dorset achieved relatively high find rates (positive searches) overall, with no real 
difference between ethnicities. 

 The find rates for other offensive weapons were similar for white and black people. 
 Drugs  accounted  for  around  two  thirds of searches. Again, there was no real 

difference between find rates for white and black people. 
 The overall data presented showed minimal difference between find rates for black 

and white people. 
 

 PB noted that the drugs element could be split between possession and supply 
offences which would impact on outcomes in terms of arrest. 
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 There was consistency between the arrest rate and use of force around securing of 
evidence. 

 The Chair expressed interest in seeing the split for both areas as highlighted by PB 
to enable the Panel to drill down into the data. 

 LY asked if the data included reoffending as the same individual being arrested a 
number of times could skew the figures. PB reassured the Panel that repeat searches 
were reviewed due to the impact on the local community and upon the individual. The 
vast majority of repeat searches were for white individuals. 

 
6. PUBLIC CONTACT 

 
6.1 PB provided a broad update on contact management since he had taken up the role three 

months ago and invited direction from the Panel on how they would like data presented 
for future meetings. 

 
6.2 PB highlighted three areas of current focus. 

 
Resource - Recruitment and Retention 

 

 Recruitment and retention of staff was an ongoing challenge which appeared to be a 
national trend. Reasons included disparity with wages in the private sector, rising 
living costs, HQ rural location, and a post-Covid impact where people were reticent to 
move into the close working environment of contact management. 

 Steps taken to remedy this included fast tracking recruitment. 
 The Force was looking to increase efficiency using existing resource and was 

considering a similar approach as another top performing force in the use of robotics 
to automate some work currently done manually. 

 The public was being encouraged to report on line. 
 A review of one particular day had shown that 48% of demand linked into a police 

activity or crime. 12% were abandoned or silent 999 calls driving further activity to 
ensure there was no risk and the Force was reviewing this with the service provider. 
Many calls would simply be pocket dialled in error. Incidents also tended to result in 
multiple calls which were abandoned when officers arrived, however these still 
needed to be picked up and checked. A further 10% of demand came from partner 
agencies, such as medical emergencies and mental health triage. 

 
6.3 PB reflected on the recently published national 999 league tables. Force data recorded 

85% of calls answered in 10 seconds, with an aspiration to achieve 90%, whereas the 
published data recorded 63%. There were several reasons for this: around 12% 
transferred from D&C were not captured within the national figures; a 2-second delay 
was created between the Force picking up the call and BT then manually switching the 
call across; the Force system also had an additional built-in 2 second delay, meaning 
that, overall, the Force had 6 seconds to answer; different operating models in place 
nationally meant that comparisons were not like for like. 

 
The Chair was interested in receiving the drop rate for both 999 and 101 and the 
reasons. 

 
6.4 The Chair also felt there was inconsistency in external Force messaging, including press 

releases between using Ask NED, 999 for threat to life or harm/a crime in action/offender 
still in the vicinity, and finally email 101 or phone 101 . 

 
 

7. COMPLAINTS AND MISCONDUCT 
 

7.1 Complaints Performance 
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7.1.1 The Panel noted the summary slides circulated with papers which had been extracted 
from a larger paper submitted to a Force board. 

 
7.1.2 NR gave updated figures for the period 1 February 2021 to 31 January 2022, noting that 

the total figure showed a significant increase which was expected to level off. The vast 
majority of that increase related to the change in regulations and had been expected as 
every expression of dissatisfaction was now recorded. 

 
7.2 Complaints Reviews 

 
7.2.1 The Panel was provided with a summary of complaints received in Quarter 4, January to 

March 2022. 
 

7.2.2 Slightly more requests had been received during this quarter than in the previous quarter. 
 

7.2.3 The figures indicated that it took just under 40 days to close a complaint, which and was 
close to the national average. 

 
7.3 Dip Sampling of Complaints for Q4 

 
7.3.1 Then Panel were presented with the results of the OPCC’s dip sampling of complaints 

handled by the Professional Standards Department (PSD) during Quarter 4, January to 
March 2022. 

 
7.3.3 The outcome of the dip sampling process concluded that all cases were reasonably and 

appropriately handled by the Force . 
 
 

8. CUSTODY UPDATE 
 

8.1 Members had received the draft minutes from the ICV Panel meeting on 31 January 2022. 
AF drew members’ attention to the salient points. 

 
 

9. OoCD UPDATE 
 

9.1 Members had received the minutes of the meeting held on 24 March 2022. ST drew 
members’ attention to the salient points. 

 
 

10. ANY OTHER BUSINESS 
 

10.1 The Chair invited members’ views on the meeting, format, changes, and themes for the 
future. SO felt the format was excellent, and no doubt themes would arise as the Panel 
progressed. The Chair emphasised the importance of the availability of BWV, looking at 
disproportionality, stop and search and use of force, which was key to scrutiny. 

 
 

11. DATES OF FUTURE MEETINGS 
 

• Thursday 8 September 1230 to 1700 
• Thursday 1 December 1230 to 1700 

The meeting closed at 1620 hrs. 
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