
 

 

 
 
Rt Hon Priti Patel MP 
Home Secretary 
2 Marsham Street  
London  
SW1P 4DF  
 
 
13 June 2022 
 
 
 
 
Dear Home Secretary 
 
 
Response to HMICFRS Dorset Police PEEL Report 2021/22  
 
In line with my statutory responsibilities as Police and Crime Commissioner and following 
consultation with the Chief Constable, I am pleased to provide the following response to the 
HMICFRS and the Secretary of State for the Home Office on the Dorset Police PEEL Report 
2021/22 published on 13 April.  
 
The Chief Constable and I note the conclusions of the report. It was pleasing to note that in their 
report, HMICFRS acknowledged the work of Dorset Police in preventing and proactively tackling 
crime and anti-social behaviour, as well as its efforts to work alongside partner agencies to 
challenge the issues that matter the most to our communities. 
 
Pleasingly the PEEL report also graded the Force’s efforts of building, supporting and protecting 
the workforce as good, including the Force’s recruitment plans, investment in officers and staff and 
its inclusive culture in terms of both equality and diversity. 
 
I will be reviewing with the Chief Constable on a regular basis those areas where the Force were 
graded as adequate including, treating the public with fairness and respect, protecting vulnerable 
people and managing offenders and suspects.   
 
Of particular interest to us both, were the two areas which were graded as ‘requires improvement’ - 
namely how the Force is responding to the public and investigating crime. In this context, it is 
helpful to note that prior to the report, Dorset Police had already recognised the need to strengthen 
in these areas; since the start of 2021 the Force has introduced two Local Policing Area 
commands, together with investment in county lines teams and Neighbourhood Enforcement 
Teams. Importantly the Force have also established a dedicated missing person team. 
 
I will work closely with the Chief Constable to understand where improvements are needed, in 
particular to better meet the needs of victims when responding to and investigating crimes. Also, to 
better understand the reasons for disparities when searching people and using force. The latter 
forms a key area of our external scrutiny which is in place via my new Use of Police Powers and 
Standards Scrutiny Panel.   
 



I should also point out that each of the 11 Areas for Improvement (AFIs) identified by HMICFRS in 
their report, have been allocated to strategic leads within Dorset Police who will in turn develop plans 
to address them.  The Deputy Chief Constable will provide executive oversight to ensure appropriate  
focus, accountability and the timely improvement and completion in each AFI. 
 
As the Chief Constable stated in our joint press release on the PEEL report:  
 

“Since being appointed Chief Constable, I have set a very clear vision and purpose – to 
ensure Dorset is a safe county for everyone by being tough on crime, keeping people safe 
and putting victims first. This drive will see increased visible policing and relentless pursuit of 
criminals. 
 
“The PEEL inspection took place at one of the most difficult times in Dorset Police’s history, not 
only for our organisation but also our communities. This included the tricky period through the 
COVID-19 pandemic, a period of peak demand and unprecedented visitor numbers as the 
lockdown lifted, an increase in public demonstrations and mutual aid support for national 
events including G7 and COP 26. 
 
“As always we welcome review and scrutiny of the Force and it is reassuring that the 
suggested areas of improvement were already part of an ongoing programme of work to 
improve the service we provide to our communities.  

 
As Police and Crime Commissioner for Dorset, I can provide reassurance that the Force is investing 
in its public contact systems with a view to reducing call times and responding to incidents more 
quickly.  
 
Together with the Chief Constable, we are committed to achieving positive outcomes for victims of 
crime and to embedding the Victims Codes of Practice in all we do. 
 
I welcome the increased level of scrutiny, accountability and transparency that will feature in the 
PEEL report following the changes HMICFRS have introduced in the way they grade police forces 
across the country.  
 
Both the Chief Constable and I share the same high ambitions for policing, which essentially is to 
provide an excellent police service to the people of Dorset. I will work alongside the Chief and his 
staff to ensure that the Force achieves that ambition. 
 
This response will be published on the OPCC website. 
 
 
Yours sincerely 

 
 

David Sidwick 
Police and Crime Commissioner 


