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Handling Instructions: OFFICIAL 
 
 
 

 
 

Use of Police Powers and Standards Scrutiny Panel 
Minutes of the meeting held on 

Thursday 8 September 2022 at 1230 hrs 
Hybrid Meeting - Force Headquarters, Winfrith and Microsoft Teams 

 
 

Attendees: 
 

Panel Members 
David Sidwick (DS) 

 
 

Police and Crime Commissioner (Chair) 
Simon Bullock (SB) OPCC Chief Executive 
Adam Harrold (AH) OPCC Director of Operations 
Stephen Thorne (ST) Chair, Out of Court Disposals Scrutiny Panel 
Amanda Frost (AF) Member 
Bharati Joshi (BJ) Member 
Erika Lindsay (EL) Member 
Scott Richardson (SR) Member 
Paul Thomas (PT) 
Lionel Yafele (YF) 

Member 
Member 

Dorset Police  
Supt Pete Browning (PB) Strategic Alliance Operations Support (items 3, 4, 5 and 6) 
Tim Whittle (TW) 
Jan Steadman (JS) 
Chief Inspector Neil Leat (NL) 
PC Leanne Moorhouse (LM) 
DCI Kim Goodenough (KM) 

Joint Head of Complaints and Misconduct (item 7) 
Director of Criminal Justice (items 8 and 9) 
Operational and Contingency Planning Section (item 4 and 5) 
BWV lead (item 4) 
Performance (item 5) 

OPCC  
Tom Smith (TS) Scrutiny Manager 
Jacqui Kinch (JK) 

 
APOLOGIES 
Andy Fear 
Steve O’Connell 
ACC Steve Lyne 

Support Officer 
 
 

Member 
Member 
Force Disproportionality Lead 
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PANEL MEETING – PART 1 
 

1. WELCOME AND INTRODUCTIONS 
 

1.1 The Chair welcomed members and attendees. 
 

Declarations of Interest and Confidentiality 
 

1.2 Members were reminded of: 
 

• the requirements of the Confidentiality Agreements that they had signed on joining the 
Panel. 

 
• the handling instructions circulated with meeting papers and the importance of not 

sharing any data outside the meeting without prior consent of the OPCC. 
 

• the declaration of interest requirements. 
 

2. MINUTES 
 

2.1 Subject to minor amendment the minutes of the meeting held on Wednesday 8 June were 
agreed as a true and accurate record. 

 
3. MATTERS ARISING/ACTIONS FROM PREVIOUS MEETING 

 
3.1 Action 2 – PB provided feedback on actions taken by the police as a follow up following 

a request for an update on the mental health outcome for the young female in Case 2 of 
the dip samples of stop and search scrutinised by the panel at the last meeting. 

 
3.2 Action 3 – PB reported the length of time BWV should be retained is looked at 

nationally. There is a meeting in the autumn which should give an update on the 
Authorised Professional Practice. 

 
3.3 Action 10 – PB provided a table showing the top repeat searches with outcomes and 

age/ethnicity . This data helps to identify cases where there might have been no positive 
outcome. 

 
 

4. DIP SAMPLE CASES (including BWV) 
 

4.1 As agreed at the last meeting, TS had independently selected three cases for scrutiny of 
stop and search and use of force. A covering report and summary of observations had 
been circulated with meeting papers. 

 
4.2 Each case would be reviewed and assessed according to the following scoring matrix: 

 
The Panel supports the action taken by police as reasonable and 
proportionate 

Score 1 

The Panel supports the action taken by police but with some follow up 
comments or recommendations as feedback 

Score 2 

The Panel does not support the action taken Score 3 
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Case 1 –Stop and Search 
 

4.3 The panel considered the written case summary and the supporting BWV footage. 
 
 

4.4 The Panel agreed on a score of 2 – the Panel supports the action taken by police but with 
some follow up actions or feedback recommended. 

 
 

Case 2 –Stop and Search 
 

4.5 The panel considered the written case summary and the supporting BWV footage. This 
case involved the stop search of a vehicle which matched the police description. 

 
 

4.6 The Panel agreed on a score of 1 – the action taken by the police was reasonable and 
proportionate. 

 
 

Case 3 - Stop and Search 
 

4.7 The panel considered the written case summary and the supporting BWV footage. This 
case involved a vehicle stopped by officers and a search of the driver who was suspected 
of having dealt drugs. 

 
4.8 The Panel agreed on a score of 1 – the action taken by the police was reasonable and 

proportionate. 
 
 

5. DISPROPORTIONALITY 
 

5.1 DCI Goodenough gave a presentation on the Stop and Search Performance Report for 
Q1 22/23. 

 
 PB explained the Force is using the scrutiny of stop search cases to produce 

operational guidance. 
 The compliance rate of recording ethnicity on Stop and Search forms had risen to 99% 

in Q1. 
 

 Section 2 Object of Search data Because of the increased likelihood of immediate 
harm, weaker grounds for stopping someone with a suspected firearm would be more 
acceptable than, for example, a drugs related stop search. Other reports of weapons 
would also trigger a reaction from the Armed Response officers as they are authorised 
to use AEPs (baton guns) and Tasers. 

 
5.2 NL gave a verbal update on the Q1 22/23 Use of Force Report and it was noted that: 

 
 A new red-flag scrutiny system has been introduced in the last six months which 

highlights data like age and ethnicity and these are analysed by a group within 
the Force. 

 
 There is disparity between the disproportionality for stop and search as compared 

with use of force, although it was acknowledged that the data on the latter is less 
mature. 
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 A significant proportion of use of force subjects’ ethnicity was shown as 
unknown/not recorded . The quality of data entry is currently being closely 
monitored and action taken where an issue is identified. 

 
 

6. PUBLIC CONTACT 
 

6.1 PB presented some slides showing data on 999 and 101 calls and where appropriate 
Force deployment. 

 
999 Call Volumes 

 

 In July 2022 the number of 999 calls had reached 600 in one day and 1000 more calls 
than usual that month . This mirrors a national increase in demand, partly because of 
the summer heatwave and a year-on-year increase in volumes in the summer months. 
The cost of living crisis was expected to lead to more mental health problems and an 
increase in demand going forward . 

 
999 Call Volumes – Summer demand 

 

 There were two peak weekends where calls were above 500 per day which related to 
the increase in tourism and critical incidents like heath fires due to the hot weather. 

 
Predictive performance – Summer 

 

 PB presented to the panel analysis of 999 and 101 call data for July 2022 which 
compared three levels of staffing; ideal, minimum and critical with different levels of call 
volumes showing the impact this would have on the ability to answer calls. 

 
Contact and Deployment 

 

 In response to an action from the previous meeting, PB presented data on the 
deployment policy for incidents that are risk assessed and Graded 1, 2 and 3 . Other 
incidents outside these gradings do not require deployment of officers and are passed to 
the Investigation Resolution Centre. 

 
Deployment Performance 

 

 A question was asked as to how the Force correlate required staffing levels to meet 
performance targets for answering 999 and 101 calls at peak times. PB explained there 
are currently three groups of contact staff; those dealing with 101 phone calls and 
emails, 999 call takers and dispatchers who take 999 calls but also manage the 
deployment of officers and the resulting radio traffic. The Force is also trying to 
encourage the public to use email for 101 enquiries. 

 
 The call taker first makes sure the contact is not an emergency, if it is the call is diverted 

to the 999 system. 
 

 PB explained the voice activated switchboard gives callers wait times and puts 
information on the website about issues like peak times to avoid calling 101. They have 
also started using a national package of single online home forms and encourage people 
to use this method of contact. 
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Abandoned Calls 
 

 48% of calls were police related crime and activity that the force would deploy to. 
Abandoned calls represent around 10% of the 999 calls received and these include 
silent calls or calls made accidently. These calls are risk assessed and it can take up to 
20 minutes to follow all the lines of inquiry. 

 
 SB explained the OPCC had been looking at public contact scrutiny and performance for 

a number of years and had been fairly robust in their challenging of this. He praised the 
presentation given to the panel saying it was by far the best level of data and insight he 
had ever seen produced by Dorset Police. 

 
 

7. COMPLAINTS AND MISCONDUCT 
7.1 Complaints Performance 

 
7.1.1 The number of allegations had seen a slight increase this year over last; this was mainly 

due to the change in 2020 to how complaints were recorded including the 8 or 9 sub 
categories under Use of Force. SOH brings with it improving recording for police 
complaints which should in turn lead to improved understanding of the data. 

 
 

7.2 Complaints Reviews 
 

7.2.1 The summary giving a breakdown of the complaints reviews undertaken by the OPCC in 
Q1 of 2022/23 was presented to the Panel. 

 
7.2.2 3 of the 18 complaints closed in Q1 were upheld. 

 
7.2.3 According to the data covering between 10 and 20 forces nationally, the average upheld 

rate is 15% which is similar for Dorset Police. 
 

7.3 Dip Sampling of Complaints for Q1 
 

7.3.1 The paper which was presented by TS provided the results of the dip sampling of 
complaints handled by PSD for Q1 Apr to Jun 2022. 

 
 

8. CUSTODY UPDATE 
 

TS gave a verbal update on behalf of AF as ICV Panel Chair. 
 

9. OoCD UPDATE 
 

ST gave a verbal update as OoCD Scrutiny Panel Chair: 
 

10. ANY OTHER BUSINESS 
 

It was agreed that for the next meeting the dip sample cases should be on the 
theme of Taser and S&S for firearms. 

 

11. NEXT MEETING - Thurs 1 December 12.30 to 17.00. 


	Use of Police Powers and Standards Scrutiny Panel Minutes of the meeting held on
	Declarations of Interest and Confidentiality
	2. MINUTES
	3. MATTERS ARISING/ACTIONS FROM PREVIOUS MEETING
	4. DIP SAMPLE CASES (including BWV)
	Case 1 –Stop and Search
	Case 2 –Stop and Search
	Case 3 - Stop and Search
	5. DISPROPORTIONALITY
	6. PUBLIC CONTACT
	7. COMPLAINTS AND MISCONDUCT
	7.2 Complaints Reviews
	7.3 Dip Sampling of Complaints for Q1
	8. CUSTODY UPDATE
	9. OoCD UPDATE
	10. ANY OTHER BUSINESS

