
 

 

 
 
Rt Hon Suella Braverman MP 
Home Secretary 
2 Marsham Street  
London  
SW1P 4DF  
 
 
26 September 2022 
 
 
 
 
Dear Home Secretary 
 
 
Response to HMICFRS Dorset Police National Child Protection Inspection Post-Inspection 
Review 
 
In line with my statutory responsibilities as Police and Crime Commissioner and further to the Chief 
Constable’s letter to you of 7 September, I am pleased to provide the following response to the 
HMICFRS and the Secretary of State for the Home Office on the HMICFRS report into Dorset Police 
National Child Protection Inspection Post-Inspection Review published on 7 September.  
 
The Chief Constable and I welcome the positive comments in respect of the resources, time and 
energy that I know Dorset Police have committed to improving outcomes for children and making 
improvements since the recommendations in HMICFRS’ Dorset National child protection inspection 
report in April 2021.  
 
As the Chief Constable said in his letter to you of 7 September, we were encouraged by the 
findings of the recent Post-Inspection Review and the progress the Force has made in improving its 
response to children and vulnerable young people in Dorset.  
 
We were also pleased that improvements by the Force in terms of the training focused on the 
response to missing children were acknowledged and that this demonstrates transparency and a 
culture of continuous improvement. Also, that the Force has worked systematically to address the 
recommendations from the 2021 inspection and can demonstrate clear improvements in most 
areas as a result.  
 
We note the areas for further improvement which include:  
 

• the need to deploy officers without undue delay where the control room has appropriately 
assessed the risk in cases of missing children. 
 

• more multi-agency work to consider children at risk from being missing, as well as 
attendance at strategy meetings and the recording of information. 

 
We are pleased that the response to taking children into police protection was found to have 
improved, although we are concerned that HMICFRS found the quality of child protection and 
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exploitation investigations to be inconsistent and that there remain issues with how the police 
online investigation team (POLIT) share information.  
 
It is also concerning that HMICFRS found some delays in the Force’s response to cases where 
children were identified as being at real or potential risk from registered sex offenders. 
 
We welcome the Force’s improvements to the way children are dealt with in custody and note the 
further improvements required in, for example, recording the attendance of appropriate adults 
(AAs) and in the submission when appropriate of PPNs for children detained in custody. 
 
Overall, we recognise the Force now needs to build on these foundations to achieve consistently 
better outcomes, focusing on areas where most improvement is needed.  
 
As stated in the press release issued by the Force in response to the report, both I and my office 
will continue to work closely with the Dorset Police leadership team, to ensure that the areas for 
improvement highlighted in the report are addressed effectively and efficiently. 
 
This response will be published on the OPCC website. 
 
 
Yours sincerely 

 
 
David Sidwick 
Police and Crime Commissioner 
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