Office Structure

Police & Crime Commissioner

Chief Executive and Monitoring Officer

Director of Operations

Chief Finance Officer

Head of Commissioning,
Performance & Insights

Head of Governance & Scrutiny

Contact Manager

Head of Communications and

Engagement

Head of Policy, Prevention
& Violence Reduction

Commissioning Manager

Manager

Performance & Insights

Fundraising Manager

KEY |:| Political Role

Commissioning Officer

EA to PCC

Contact Officer

Communications &
Engagement Officer

EA to SMT

Contact Officer

Support Officer

Support Officer

Volunteers x 35

|:|Statutory Role

Communications &
Engagement Officer

Policy Manager

Policy Manager

Policy Manager

Policy Officer

] Policy Officer

Policy Officer




