DECISION LOG 2025 - 26

QUARTER 1 - 1 APRIL TO 30 JUNE 2025

Number Date Decision Linked documents (if applicable)
Restorative Justice Service Commissioning - Contract Award - £597,500 five year
DL25-26 001 07/04/2025 contract award agreed for the recommissioning of the RJ Service contract to
Restorative Solutions (£119,500 per annum)
Busmefs Cr|m(=T Community Fur\fi -_Weyrnouth BID - £5,900 agrAeed towards We Are Weymouth BID — Weymouth's Business
DL25-26 002 05/05/2025 launching a 'Crime Response Initiative' aimed at supporting businesses from o
o Improvement District
shoplifting.
DL25-26 003 05/05/2025 Violence Re(?uction Commissin}anirrg - £20,000 agreed for the Level Up Project to
deliver a 12-month pilot in the Weymouth and Portland area.
DL25-26 004 26/05/2025 Operation Relentless The Vale I_=amlly H_ub - £5,000 agreed to hold a weekly Home [ valefamilyhub.co.uk
youth hub in Sturminster Newton.
DL25-26 005 26/05/2025 Operation Relentless Weymotfth SkaiteparAk Association - £3,625 agreed to fund
an after-school club for children including access to the community hub.
Operation Relentless Faithworks - £3,000 agreed towards a carpentry workshop Faithworks - Getting people out of crisis and isolation
DL25-26 006 26/05/2025 course to provide woodworking and essential life skills to people facing crisis and in Dorset
to support them in overcoming barriers to get back into work. —
Operation Relentless Community Alcohol Partnerships - £4,500 agreed to
DL25-26 007 26/05/2025 deliver a programme of positive activities, interactive events and free gym Home | CAP Impact
sessions across the summer period at a variety of locations.
DL25-26 008 26/05/2025 Operation I_!elentless The Talk About_Trust - £5,000 agreed to start a youth Talk About Trust
group in Poundbury to help provide a safe place for young people.
DL25-26 009 26/05/2025 Operation Relentless STEPS Club for Young People - £1,248 agreed to replace 8
CCTV cameras.
DL25-26 010 26/05/2025 Operation Relentless Homg Start Wessex - £1,248 agreed to families in Poole at Home-Start Wessex - Family Support
risk of, or affected by, ASB.
(o] tion Relentl AIMC ity Ltd - £5,000 d t id th club
DL25-26 011 26/05/2025 peration Relentless AIVILommunity ,J00 agreed to provide youth club i 1+ive Arts Education | AIMCommunity | Bournemou
access and support for 11-18 year olds on Friday evenings.
Operation Relentless AFC Bournemouth Community Sports Trust - £5,000
DL25-26 012 26/05/2025 agreed for a mentor-led programme for young people aged 11-18 who are at risk afcb.co.uk/community-sports-trust
of exclusion, exploitation, or criminal involvement.
Operation Relentless Prout Bridge Project - £2,250 agreed for outreach support . .
DL25-26 013 09/06/2025 https: . tbrid t.
/06/ to Beaminster town and the local skate park. ps://www.proutbridgeproject.com/
Operation Relentless Coastline Community Trust - £5,000 agreed for a
DL25-26 014 09/06/2025 community led initiative in Churchill Gardens to tackle ASB/problem
drinking/drug related crime, etc.
Operation Relentless Fernheath Community Sports Association - £5,000 agreed
- 09/06/2025
DL25-26 015 /06/ for CCTV in West Howe to combat bike related ASB.
Fly-tipping Signs - £308 agreed to contribute towards a further 80 'No Fly-tipping'
DL25-26 016 16/06/2025 v-tipping Sl '© 28! A v-tipping
warning signs to be displayed across the county.
D t Stat t of A ts 2024-25 (DRAFT] d by PCC 5 Al t | What dandh dit - D t Poli
DL35-26 017 24/06/2025 orset Statement of Accounts ( ) approved by on 5 Augus at we spend and how we spend it - Dorset Police

2024 - Published on PCC website.

& Crime Commissioner (pcc.police.uk)
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Number Date Decision Linked documents (if applicable)
Focused Deterrence Service - £60,000 agreed to contribute towards a focused Link to information on Dorset Combined Youth
DL25-26 018 30/06/2025 . . . . N N
Deterrence Service to reduce serious violence in Dorset. Justice Service
QUARTER 2 - 1JULY TO 30 SEPTEMBER 2025
DL25-26 019 07/07/2025 Funding to RISE - The PCC agreed to p‘rowd‘e the sum of £3,000 towardﬁ the full
access for the use of referrals to 'RISE' as an Out of Court Resolution.
Funding to Escapeline - The PCC agreed to provide the sum of £2,347 to . . . -
DL25-26 020 28/07/2025 E line — P ting Child Exploitat
/07/ Escapeline towards conference costs for 2025. £scapeline — Treventing Lhild txplolfation
DL25-26 021 11/08/2025 Ketamine Campaign Funding - Agr_eemt_ant _to p_rowde funding in the sun_1 of
£5,000 towards a targetted campaign highlighting the dangers of ketamine.
DL25-26 022 22/09/2025 Safeguarding Off_lc_ers-Agreement to _prowdfe funfimg in the sum of £2,525
towards the training of 40 Safeguarding Officers in Honour Based Abuse.
DL25-26 023 20/09/2025 Heritage Watch - Agreement to prowd§ funding in the sum of £3,000 towards
the launch of the Heritage Watch Scheme
QUARTER 3 - 1 OCTOBER TO 31 DECEMBER 2025
DL25-26 024 06/10/2025 OP Guardian - A_gr_e_ed_to provide fund|_ng in t_he sum of £5,000 for Op Guardian,
an initiative to reduce serious violence across Dorset.
DL25-26 025 13/10/2025 Theory of Change Event - Agreed to provide funding in the sum of £175 towards
the costs of the 'Theory of Change' Event on 21 October 2025.
DL25-26 026 13/10/2025 Talkal?out_ T_rust - Agreed to provide func_hr\g in the sum of £5,000 towards Talk About Trust
maintaining the current levels of provision from the Talkabout Trust.
DL25-26 027 20/10/2025 Drone Signage - Agreed to prt?wde funding |r? the sum of £224 for 100 drone
flying deterrent signs.
DL25-26 028 20/10/2025 Sale of Former Police House - Sale and transfer agreements signed for the former
police house at 47 Coburg Road, Dorchester
A&E Youth Worker — Agreed to contribute the sum of £30,000 per annum for a
DL25-26 029 10/11/2025 period of 12 months_(l JuIY 2025 to 30 June 2026) towards the provision of two
youth workers in Accident and Emergency Departments of Poole and
Bournemouth Hospital.
DL25-26 030 10/11/2025 Replacement of Roof to Special Even’:s Fontrol Ful!dlng - Contract to replace the
roof to the SEC building at Winfrith signed.
QUARTER 4 - 1 JANUARY - 31 MARCH 2026
Appropriate Adult (AA) Service Recommissioning - The Appropriate Adult
DL25-26 031 06/01/2026 Service (TAAS) were the successful applicant for the appropriate adult service due
to commence on 1 April 2026. OPCC contribution in the sum of £62,779.50
DL25-26 032 19/01/2026 Swanage Town Hall Lease - The renewal for'the' lease of Swanage T?\{vn Hall
Annex was signed to allow continued occupation in support of the policing area.
DL25-26 033 02/02/2026 Moto‘rcycle Action Group}— Agreed to provide funding in the sum of £2,000 for | Motorcycle Action Group - Promoting Riders' Rights
the hire of a motorcycle simulator for several mortorcycle engagement events. mag-uk.org
DL25-26 034 02/02/2026 Attenti Electronic Monitoring — Agreed to provide £13,800 for 10 electronic

monitoring tags for April 26 - March 27.
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DL25-26 035

06/02/2026

The Police & Crime Commissioner Proposed the Precept 2026/27. Subsequently,
the county’s Police and Crime Panel have approved plans to increase the amount
of money Dorset residents pay for their policing service. For example -
Commencing in the council tax bill for April 2026, for those living in a band D
property will pay an extra £15 a year.

https://moderngov.dorsetcouncil.gov.uk/ieListDocu
ments.aspx?Cld=154&MId=6199&Ver=4

DL25-26 036

09/02/2026

Boxing Programme — Agreed to provide £5,370 to cover equipment costs and
the first three months of the programme in which ten 18-25 year olds meet
weekly over a 12 week course to learn boxing skills and set personal goals.

DL25-26 037

09/02/2026

Sailing Programme — Agreed to provide £3,501 for a sailing programme in which
18 young adults over the course of a six-week programme learn sailing skills to
help improve behaviour through character development, and mental health and
well being.

DL25-26 038

09/02/2026

Woman's Impact Awards 2026 — The PCC agreed to provide the sum of £500 to
sponsor the Woman's Impact Awards 2026 at silver level.

DL25-26 039

16/02/2026

Reach and With You — Agreed to provide BCP £66,255 and Dorset £34,013 to
continue to fund. The provision supports adults with drug and alcohol needs who
are involved in the criminal justice system.

DL25-26 040

16/02/2026

Circles South West - £43,360 agreed to create a parenting programme for school
parents and 121 interventions for young people with problematic sexual
behaviour/harmful sexual behaviour.

Home - Circles South West

DL25-26 041

23/02/2026

St Mike's Church - £4,828.64 agreed for security to help improve safety for
guests, volunteers and staff.

ST MIKE'S

DL25-26 042

25/02/2026

JCT Minor Works Contract - Contract was signed for works to be carried out to
the Blandford Police Station boiler.

DL25-26 043

02/03/2026

Dorset Impact of Police Reform White Paper - CoPaCC have been commissioned
at a cost of £20,000 to assess the impact of the Police Reform White Paper on
Dorset.

DL25-26 044

16/03/2026

Gambling Charter Event - Agreed to provide funding of £220 for the provision of
a light lunch for attendees at event on 9 April 2026.

DL25-26 045

16/03/2026

Talkabout Trust - Agreed to provide funding in the sum of £14,737,46 towards
extending the provision of education around drug, alcohol and nicotine to junior
schools across Dorset.

Talk About Trust

DL25-26 046

23/03/2026

Virtual Decisions VR Headsets — The PCC agreed to provide the sum of £19,998
to fund a 12 month pilot to deliver this across Dorset and BCP.

DL25-26 047

23/03/2026

You Trust ISAC Funding Increase — The PCC agreed to provide the sum of £7,000
to reflect increased staffing costs.

The YOU Trust

DL25-26 048

23/03/2026

Community Safety Accreditation Scheme (CSAS) - The PCC agreed to provide
funding in the sum of £35,000 towards the CSAS in the BCP area for the period
2026/27.

Anti Social Behaviour Team and Community Safety
Patrol Officer privacy notice | BCP

DL25-26 049

30/03/2026

Restorative Awareness Courses to adults for ASB, assaults on emergency
workers, hate crime and retail crime - The PCC agreed to additional funding in
the sum of £30,000 per year for two years to increase the capacity for the
Restorative Justice Dorset service.

Home > Restorative Justice Dorset

DL25-26 050

30/03/2026

Financial Strategies - Agreed to the three key annual financial strategies. These
are:
eTreasury Management Strategy
s@apital Strategy
sReserves Strategy
sElexible Use of Capital Receipts

What we spend and how we spend it - Dorset Police

& Crime Commissioner

DL25-26 051

31/03/2026

BT Licence Agreement - The licence agreement was signed to allow BT to utilise
and occupy offices, storage areas and workshops within various sites across the
Force estate.
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