DECISION LOG 2025 - 26

QUARTER 1 - 1 APRIL TO 30 JUNE 2025

Number Date Decision Linked documents (if applicable)
DL25-26 001 |07/04/2025 Restorative Justice Service Commissioning - Contract Award - £597,500 five
year contract award agreed for the recommissioning of the RJ Service contract
to Restorative Solutions (£119,500 per annum)
DL25-26 002 |05/05/2025 Business Crime Community Fund - Weymouth BID - £5,000 agreed towards . .
launching a 'Crime Response Initiative' aimed at supporting businesses from We Are Wevmo.uth. BID — Weymouth's Business
o
shoplifting. Improvement District
DL25-26 003 |05/05/2025 Violence Reduction Commissioning - £20,000 agreed for the Level Up Project to
deliver a 12-month pilot in the Weymouth and Portland area.
DL25-26 004 |26/05/2025 Operation Relentless The Vale Family Hub - £5,000 agreed to hold a weekly .
youth hub in Sturminster Newton. Home | valefamilyhub.co.uk
DL25-26 005 |26/05/2025 Operation Relentless Weymouth Skatepark Association - £3,625 agreed to
fund an after-school club for children including access to the community hub.
DL25-26 006 |26/05/2025 Operation Relentless Faithworks - £3,000 agreed towards a carpentry
workshop course to provide woodworking and essential life skills to people Faithworks - Getting people out of crisis and
facing crisis and to support them in overcoming barriers to get back into work. |isolation in Dorset.
DL25-26 007 |26/05/2025 Operation Relentless Community Alcohol Partnerships - £4,500 agreed to
deliver a programme of positive activities, interactive events and free gym Home | CAP Impact
sessions across the summer period at a variety of locations.
DL25-26 008 |26/05/2025 Operation Relentless The Talk About Trust - £5,000 agreed to start a youth
group in Poundbury to help provide a safe place for young people. Talk About Trust
DL25-26 009 |26/05/2025 Operation Relentless STEPS Club for Young People - £1,248 agreed to replace 8
CCTV cameras.
DL25-26 010 |26/05/2025 Operation Relentless Home Start Wessex - £1,248 agreed to families in Poole
at risk of, or affected by, ASB. Home-Start Wessex - Family Support
DL25-26 011 |26/05/2025 Operation Relentless AIMCommunity Ltd - £5,000 agreed to provide youth
club access and support for 11-18 year olds on Friday evenings. Creative Arts Education | AIMCommunity | Bournen|
DL25-26 012 |26/05/2025 Operation Relentless AFC Bournemouth Community Sports Trust - £5,000
agreed for a mentor-led programme for young people aged 11-18 who are at  |afch.co.uk/community-sports-trust
risk of exclusion, exploitation, or criminal involvement.
DL25-26 013 |09/06/2025 Operation Relentless Prout Bridge Project - £2,250 agreed for outreach
support to Beaminster town and the local skate park. https://www.proutbridgeproject.com/
DL25-26 014 |09/06/2025 Operation Relentless Coastline Community Trust - £5,000 agreed for a
community led initiative in Churchill Gardens to tackle ASB/problem
drinking/drug related crime, etc.
DL25-26 015 |09/06/2025 Operation Relentless Fernheath Community Sports Association - £5,000
agreed for CCTV in West Howe to combat bike related ASB.
DL25-26 016 |16/06/2025 Fly-tipping Signs - £308 agreed to contribute towards a further 80 'No Fly-
tipping' warning signs to be displayed across the county.
DL25-26 017 |24/06/2025 Dorset Statement of Accounts 2024-25 (DRAFT) approved by PCC on 5 August |What we spend and how we spend it - Dorset
2024 - Published on PCC website. Police & Crime Commissioner (pcc.police.uk)
DL25-26 018 |30/06/2025 Focused Deterrence Service - £60,000 agreed to contribute towards a focused Link to information on Dorset Combined Youth

Deterrence Service to reduce serious violence in Dorset.

Justice Service




QUARTER 2 - 1JULY TO 30 SEPTEMBER 2025

DL25-26 019 |07/07/2025 Funding to RISE - The PCC agreed to provide the sum of £3,000 towards the full
access for the use of referrals to 'RISE' as an Out of Court Resolution.
DL25-26 020 (28/07/2025 Funding to Escapeline - The PCC agreed to provide the sum of £2,347 to
Escapeline towards conference costs for 2025. Escapeline — Preventing Child Exploitation
DL25-26 021 |11/08/2025 Ketamine Campaign Funding - Agreement to provide funding in the sum of
£5,000 towards a targetted campaign highlighting the dangers of ketamine.
DL25-26 022 |22/09/2025 Safeguarding Officers - Agreement to provide funding in the sum of £2,525
towards the training of 40 Safeguarding Officers in Honour Based Abuse.
DL25-26 023 (29/09/2025 Heritage Watch - Agreement to provide funding in the sum of £3,000 towards

the launch of the Heritage Watch Scheme




QUARTER 3 - 1 OCTOBER TO 31 DECEMBER 2025

DL25-26 024 |06/10/2025 OP Guardian - Agreed to provide funding in the sum of £5,000 for Op Guardian,
an initiative to reduce serious violence across Dorset.

DL25-26 025 |13/10/2025 Theory of Change Event - Agreed to provide funding in the sum of £175
towards the costs of the 'Theory of Change' Event on 21 October 2025.

DL25-26 026 |13/10/2025 Talkabout Trust - Agreed to provide funding in the sum of £5,000 towards
maintaining the current levels of provision from the Talkabout Trust. Talk About Trust

DL25-26 027 |20/10/2025 Drone Signage - Agreed to provide funding in the sum of £224 for 100 drone
flying deterrent signs.

DL25-26 028 |20/10/2025 Sale of Former Police House - Sale and transfer agreements signed for the
former police house at 47 Coburg Road, Dorchester

DL25-26 029 (10/11/2025 A&E Youth Worker — Agreed to contribute the sum of £30,000 per annum for a
period of 12 months (1 July 2025 to 30 June 2026) towards the provision of two
youth workers in Accident and Emergency Departments of Poole and
Bournemouth Hospital.

DL 25-26 030 |10/11/2025 Replacement of Roof to Special Events Control Building - Contract to replace
the roof to the SEC building at Winfrith signed.
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