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DL26-27 001

07/04/2026

Certificate of Vesting of Materials - A 'Vesting Certificate' was signed in relation
to boiler at Blandford Police Station.

DL26-27 002

20/04/2026

Easy Read Fresh Thoughts Booklet - The PCC agreed to provide funding in the
sum of £4,010 for an easy read version of the Fresh Thoughts booklet to help
women who are fleeing abuse.

DL26-27 003

12/05/2026

Hengistbury Head Outdoors (HHO) Wellbeing Pilot - £6,000 agreed by the PCC
to support the HHO wellbeing project at Hengistbury Head. The funding will
contribute towards the delivery of wellbeing sessions for officers and staff in
roles most likely to experience burnout and trauma.

DL26-27 004

25/05/2026

Op Relentless - Round 6 2026 - The Front Skate Park - £5,000 agreed by the PCC
to fund sessions on a Tuesday offering coaching, equipment and workshops.

DL26-27 005

25/05/2026

Op Relentless - Round 6 2026 - Dorchester Youth & Community Foundation -
£5,000 agreed by the PCC to fund a targeted Friday evening programme for
young people aged 13-18, designed to reduce anti-social behaviour.

DL26-27 006

25/05/2026

Op Relentless - Round 6 2026 - Purbeck Youth & Community Foundation -
£3,340 agreed by the PCC to fund 2 x PYCF youth workers to work with council
youth workers at Wareham - 20 hours to provide activities to support keeping
young people safe.

DL26-27 007

25/05/2026

Op Relentless - Round 6 2026 - Corfe Mullen Youth Trust - £4,700 agreed by the
PCC to fund a weekly youth hub, based at Corfe Mullen Recreation Ground and
running alongside a Friday evening sports programme, & provide a safe,
welcoming and visible space where young people can access trusted advice from
trained youth worker professionals.

DL26-27 008

25/05/2026

Op Relentless - Round 6 2026 - Poole Town Community Partnership - £4,999.36
agreed by the PCC to fund a new youth club in Poole Town run by qualified youth
workers and supported by community volunteers.

DL26-27 009

25/05/2026

Op Relentless - Round 6 2026 - Verwood Youth and Community Centre - £750
agreed by the PCC to fund bike tagging and a cycle safety scheme for young
people in the area.

DL26-27 010

25/05/2026

Op Relentless - Round 6 2026 - Upper Charminster Community Action Group
Centre - £4,782 agreed by the PCC to fund a community led programme
designed to reduce anti-social behaivior 2 coordinated community "reset days",
involving residents, local businesses, & volunteers.

DL26-27 011

25/05/2026

Op Relentless - Round 6 2026 - Journeyman UK - £5,000 agreed by the PCC to
fund structured male mentoring for teenage boys aged 13-17 across
Bournemouth, targeting areas affected by anti-social behaviour.

DL26-27 012

25/05/2026

Op Relentless - Round 6 2026 - Bridport Youth and Community Centre Trust -
£5,000 agreed by the PCC to fund outreach work to prevent ASB, extending to
West Bay.

DL26-27 013

25/05/2026

Op Relentless - Round 6 2026 - Bournemouth Town Centre Bid - £5,000 agreed
by the PCC to fund a targeted programme of youth engagement activities in the
BH2 Leisure Complex in Bournemouth town centre on Friday evenings.

DL26-27 014

25/05/2026

Op Relentless - Round 6 2026 - Poole Harbour Night Patrols - £1,300 agreed by
the PCC to participate in night time patrols in partnership with PHW.

DL26-27 015

08/06/2026

Serious Violence Intervention Pilot (18-25 Men) - The PCC agreed to provide
funding in the sum of £52,000 to support a 12-month pilot programme for men
aged 18-25 who are subject to Out of Court Resolutions, providing structured
gym-based activities, mentoring, behaviour change support, and life skills
development. This will be called Strong Foundations.

DL26-27 016

15/06/2026

County Line Walk T-Shirts - High Sherriff - £671 agreed by the PCC to fund 50 t-
shirts that will be worn during a sponsored walk.

DL26-27 017

15/06/2026

Emergency Department Youth Worker Programme - The PCC agreed to provide
funding in the sum of £30,000 to continue into Year 2 to sustain and build on the
progress achieved.

DL26-27 018

26/06/2026

Bournemouth Custody CCTV - A contract was signed for minor building works in
Bournemouth custody in the sum of £452,782.63. To be carried out by Eclipse
Digital Solutions Ltd.
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QUARTER 2 - 1 JULY TO 30 SEPTEMBER 2026

DL26-27 019 09/07/2026 |Sale of Former Police House - The sale of a former police house was agreed.

Accounts - The PCC agreed to the publication of the Draft Statement of Accounts
DL26-27 020 16/07/2026 (o 2025/26.

HealthTrust Europe/Softcat - A two-year contract was signed in relation to the

provision of 'SalesForce' communications software to Dorset and Devon and
DL26-27 021 23/07/2026 Cornwall Police. The Dorset element of the contract is valued at £553,001.

Assistant Enforcement Officer - Fly Tipping - The PCC provided £30,000 to fund
DL26-27022 | 27/07/2026 an assistant enforcement officer working with land owners across Dorset.

Project Vigilant - drug detection dogs - The PCC has agreed to allocate £1,800
DL26-27 023 | 27/07/2026 for 2 dogs fa\nd handlers from a neighbouring force to support the operation on

13 August in Weymouth.

Field Fisher - The sum of £13,500 has been allocated to Field Fisher for the
DL26-27 024 | 31/07/2026 provision of legal advice for the judicial review in relation to the funding formula.

Dame Carol Black Round Table Event Lunch - £170 agreed by the PCC to provide
DL26-27 025 | 10/08/2026 |a working lunch to approximately 19 attendees.

Generator Maintenance - A contract for generator servicing and maintenance
DL26-27026 | 09/09/2026 |"3SsiEned
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