MY PCC COMMITMENTS
TO KEEP YOU SAFE ONLINE

LISTEN

19

Increase the size of the Paedophile Online
Investigation Team (POLIT) in response to
increasing demand

PROTECT PEOPLE AT RISK

20

Continue the pan-Dorset cyber crime
awareness campaign

35

21

Increase the Safer Schools and Communities
Team (SSCT) by one post which will focus on
working with schools and youth organisations to
better inform our next generation of the dangers
of sexting, online bullying and online abuse

PUBLIC ENGAGEMENT
1
2
3

Enhance the way that we capture the public’s
views - especially the rural community, youth
and the elderly
Publish an annual community engagement
report highlighting the views of Dorset residents
Create a 101 Service Improvement Panel to
examine complaints about the service

22

POLICE COMPLAINTS
4

PROTECT

Make the OPCC the initial point of contact for
police complaints

23

SAFETY

Appoint a Business Champion within the
OPCC - to drive a new Business Crime
Strategy; advise businesses; take charge of
business-related complaints against the police;
and train Dorset business staff on traditional
crime prevention methods and online safety
Continue to build on relationships with the
Federation of Small Businesses (FSB), the Dorset
Chamber of Commerce and Industry (DCCI) and
the Business Improvement Districts (BIDs) to
work together to improve the police response to
traditional and online business crime

Create the Safer Dorset Foundation to
promote public benefit across Dorset

VISIBILITY
6

TO MAKE DORSET ROADS
SAFER THROUGH
EDUCATION & PREVENTION
24

Increased crime reporting in areas such as
domestic abuse, sexual offences, exploitation
and abuse of the elderly

25

REDUCING CRIME
26
7

Continue to hold all agencies who have a role
to play in reducing crime to account

8

Establish a Problem Solving Forum to identify
new ways of dealing with issues

9

New approaches identified by the Problem
Solving Forum will be funded by the PCC
Innovation Fund

10

Explore ways to reduce reoffending through
mentoring

11

Expand Neighbourhood Justice Panels (NJPs)
across Dorset

12
13

Expand tagging of offenders in Dorset
Lobby Government to change the law so that
the police can insist on certain high risk
individuals being tagged

14

Expand Restorative Justice meetings between
victims who request a meeting with convicted
offenders in prison

15

Work with partners to explore more behaviour
changing courses for offenders

CHANGING CRIME
16

Provide resources to the Force in any new
emerging crime area, such as exploitation and
abuse of the elderly

Commission road safety charities to run
courses and training to drivers that want to
improve their driving and enhance the schemes
offered by some of our local authorities

36

Fund an extra post in the unit to allow it to
maintain cover across two shifts

28

Continue to lobby Government to lower the
drink driving limit to the same level as
Scotland and Europe

55

37

BOSCOMBE/PORTLAND

Create a Rural Crime Team to prevent,
investigate and prosecute rural crime matters

THE PCC/OPCC
38
39

Continue to make sure that public money is
respected and spent wisely;
Undertake an independent review of the
OPCC to ensure that the team supporting the
PCC is correctly aligned to the new Police and
Crime Plan

POLICING STRUCTURES
40

41

Encourage and support the Force and wider
policing service to explore opportunities arising
from the College of Policing Leadership Review
in order to seek to minimise supervisory costs
whilst maintaining appropriate leadership and
management oversight
Help the Force develop innovative ways to
allow the best people to enter and progress
through the service

58
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60

61

42
43

63

Maintain Dorset Police as a debt free organisation

POLICE FUNDING FORMULA
65

Undertake an awareness campaign across Dorset
Expand the availability of drug driving kits to
more officers in the Force

Continue to fight for Dorset to receive a fair
share of the Police Funding Formula allocation
in the future

66

Continue to pursue improved technology for
the Force, the Strategic Alliance and the South
West region
Continue to deliver efficiency savings through
the Strategic Alliance which can be used to reinvest in high priority areas
Build on Evidence Based Policing methods and
introducing best practice in Dorset
Continue the work to introduce Body Worn
Video for officers in Dorset
Continue the drone initiative locally, investing
in more advanced drones to assist with
operational policing

SOLAR ELECTRICITY

REDUCE

45

Continue to explore environmentally friendly
ways to reduce the Dorset Police carbon
footprint and save public money

REDUCE THE NUMBERS OF
VICTIMS OF CRIME
31

REINVESTMENT - ALLOWING
RECRUITMENT OF MORE
OFFICERS

32

17

Strategic Alliance savings will lead to
investment in some more officers in areas of
changing crime (eg cyber crime, child sexual
exploitation and abuse)

33

18

Increase police officer numbers during the
term

34

Establish a Repeat Victim Champion who will
co-ordinate police and partner interventions
with difficult and complicated cases
Expand the work we currently do with Dorset
Healthcare in keeping repeat victims with
serious mental illness safe
Try to pick up services such as peer mentoring
and public mentoring which the privatised
part of the Community Rehabilitation
Company (CRC) have struggled to deliver
Explore the extension of the AFC
Bournemouth Community Engagement Team
referral path to include some young offenders

MISSION
TACKLING CRIME, EXTREMISM
AND TERRORISM

IMPROVE

67

ACCESSIBILITY

68

46

69

47
48
49
50
51

Push several pilot schemes beyond the launch
of the new Dorset Police website, including:
Neighbourhood Policing Team webchats
PCC webchats
PCC surgeries online
Contacting the police via Skype
Volunteer Group to observe/listen to
contact with the police (eg 101) and report
back on them

Working together for a safer Dorset

Pay due regard to the Strategic Policing
Requirement (SPR) and the governance to
ensure delivery against these requirements
Work with partners and regional forces to
keep people safe
Continue to lobby Government to improve
port security

STRIVE
GREATER EFFICIENCY AND
GREATER SAVINGS
70

@PCCDorset

Lobby the Government to sponsor a pilot
scheme in Dorset for a Victims Lawyer, similar
to the model used in some parts of Europe

IMPROVE TECHNOLOGY &
INFRASTRUCTURE
62

44

Improve IT structures so that remands, court
cases and prisoner productions can all be done
virtually
Improve IT structures so that police and
witnesses can give evidence remotely
Improve systems so that courts don’t double
or triple book their court rooms

VICTIMS LAWYER

POLICE BUDGET
Uphold the position of prudence - adequate
reserves and a balanced budget

Determined that some of the newly recruited
police officers will be deployed to the
response and Neighbourhood Policing Teams

CREST SYSTEM

64

29
30

Continue the approach of bringing the police
to the heart of the communities they serve

REINVESTMENT - ALLOWING
MORE OFFICERS
57

Provide the resources for the police to tackle
this drink drive issue

DRUG DRIVING

Pledge to keep Neighbourhood Policing Teams
in Dorset
Pledge to keep the PCSO role in Dorset
Build on IT systems and equipment
development to ensure that police deployment
and briefing becomes intelligent and streamlined
Pledge to pursue and progress the video
enabled court scheme, allowing police to give
evidence remotely

RURAL POLICING

DRINK DRIVING
27

53
54

56

Redesign the Dorset Roadsafe website to
become a centre of excellence for road safety,
prevention and education
Work with the No Excuse team to raise
awareness for drivers of the risks involved in
poor decision making

52

MARINE SECTION

SAFER DORSET FOUNDATION
5

Aspire towards the creation of a Vulnerable
Person’s Directorate, serving children and
adults, with pooled partner budgets

VISIBILITY

Look to share budgets with other agencies,
especially local authorities, to deliver
a shared service

dorset.pcc.police.uk

