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WELCOME
We got some mixed
reactions; some people
agreed and some
didn’t, but, in the
main, the people of
Dorset were supportive.

Over 4,000 Dorset residents and visitors
completed the survey on the merger
proposal. I am grateful to all those who
took part and for all the hard work that
went into getting those responses.
The business case for the merger was
proved, but ultimately, the Police &
Crime Commissioner for Devon &
Cornwall, Alison Hernandez, did not
support the proposal.
It’s a disappointing result; I truly believe
that we have missed a massive
opportunity to improve the service,
make it more resilient and future-proof
it into the 21st century.
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It’s been a very busy Summer. Both I and my staff have been
travelling across much of Dorset to speak with residents about
the proposed merger between Dorset Police and Devon &
Cornwall Police to find out what was thought of the idea.

However, the existing Strategic Alliance
between Dorset Police and Devon &
Cornwall Police will continue. I believe
there is great merit in the alliance and I
have no desire to unravel such a
successful collaboration. It has certainly
helped both forces to protect and
enhance the services that we provide to
you. Through the continued endeavours
of officers, staff and volunteers across
the three counties, the alliance helps us
to protect our residents and
communities to the best of our abilities.
It is time now to refocus all my efforts
on the Police & Crime Plan. The Police
& Crime Plan is the basis of our work in
the Office of the Police & Crime
Commissioner; it provides the direction
and focus for Dorset Police, based
directly on feedback from the public.
Although it’s a four year plan, it is

refreshed annually to ensure we
continue to meet the needs of residents.
The developments of the last few weeks
will not distract us from our core
mission: to keep our communities safe
and to deliver the outstanding policing
service that our residents deserve.
If you would like to find out more about
the engagement results, then please go
online at www.futurepolicing.co.uk
where you can view and download
copies of the business case and
engagement summary.

MARTYN UNDERHILL
Dorset Police & Crime
Commissioner

together for a safer Dorset
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OPCC FUNDING - COULD YOU
GET A COMMUNITY GRANT?
The Safer Dorset Fund Community
Grant has been established by the
PCC to provide funding for
voluntary and community sector
organisations to deliver projects
that meet one or more of the
Police & Crime Plan priorities:
• Protecting people at risk of harm
• Working with our communities
• Supporting victims, witnesses, &
reducing re-offending

Grants of between £100 and
£3,000 are available, and
applicants must evidence how
they will contribute to making
Dorset a safer place.
If you have a project or initiative that
would make a positive difference to
Dorset's communities and you need
funding for it, find out more by visiting
our website.

• Transforming for the future

TO DATE THE PCC HAS SUPPORTED PROJECTS SUCH AS:

Longmead Community Farm
Strengthening and Supporng Families

CHRISTCHURCH
LONGMEAD
ACTIVITIES FOR
COMMUNITY
YOUNG PEOPLE (CAYP) FARM

BOURNEMOUTH
CHRISTIANS ALONGSIDE
ROUGH SLEEPERS

Engages with young people (aged 13-18)
in the socially-deprived areas of
Christchurch, providing life skills training
that will help them in their future
careers in Christchurch whilst diverting
them away from anti-social and criminal
activities.

BCARS is working to help get rough sleepers
off the street and stay off. To support this,
they also create structured programmes
of work opportunities for ex-rough
sleepers in Bournemouth. This is done by
rebuilding their skills and self-esteem so
they are better equipped to attend job
interviews and gain employment.
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Providing pattern-changing courses for
families with young people who are at risk
of going into care, showing early signs of
anti-social behaviours, and truanting from
school. These courses aim to educate
parents how to engage positively with
their children and nurture family bonds.
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DORSET’S RESTORATIVE
JUSTICE SERVICE – ONE YEAR ON

The PCC has
commissioned a
Pan Dorset
Restorative Justice
(RJ) Service for
three years.
Restorative Dorset has just
completed its first year, so what has
been accomplished?
Restorative Dorset is now fully
established with three co-ordinators and
14 Restorative Justice Volunteers. RJ
brings together people harmed by crime
or conflict with those responsible for
the harm, to find a positive way forward.
Restorative Justice gives victims the
chance to tell offenders the real impact
of their crime, get answers to their
questions and get an apology.
In its first year the service, for adult
victims and offenders, received 37
referrals; of these some were RJ and
some were Restorative Mediation cases.
RJ cases can take from a few weeks to
several months to complete, and the
timings are organised to fit in with the
participants. The process involves phone

calls, face-to-face meetings with
participants individually, and, if and
when all parties are ready, a case
conference is held. After this, follow-up
meetings with individual participants
are organised. During the process
appropriate support is offered and a
comprehensive risk assessment process
is followed and updated throughout the
case.
There have been a range of different
referrers including Dorset Police, local
authority anti-social behaviour teams,
housing associations and self-referrals
from both victims and offenders.
A variety of restorative practices have
been used including face-to-face meetings,
letters and also shuttle communication,
where the victim and offender do not
meet but communicate via the facilitator.
The service has promoted what it does
and what it has to offer to a range of
agencies and organisations by giving
briefings; it has been working with
victims, and has developed experience
of dealing with sensitive and complex
cases. Risk assessment and the provision

of appropriate support are essential
factors considered in all cases.
The impact for both victims and
offenders has been largely positive with
victims feeling they have a voice, and
offenders taking responsibility for the
harm caused.
The service has received feedback from
clients which has provided valuable
information to help shape the service
for the second year. One client wrote
“This was a very valuable experience to
me and I will remember it forever”.
Over the next few months Restorative
Dorset is focussing on working together
with agencies to promote the service,
increase referrals for both out-of-court
disposals and post-conviction cases, as well
as increasing capacity to support further
sensitive and complex cases, including
sexual harm and domestic abuse.
If you would like further information
about Restorative Dorset or would like
to consider becoming a Restorative
Dorset volunteer facilitator, please email
the team at
restorativedorset@poole.gov.uk

CASE STUDY

POST-CONVICTION RESTORATIVE JUSTICE CASE STUDY
In this case the offender was charged and convicted at court for burglary offences and
sentenced to a term of imprisonment.
The offender had indicated to the
police officers who had interviewed
him that he would like to engage in
Restorative Justice in order to say sorry
to the people he had harmed.
The officer referred him to Restorative
Dorset who, after discussing the case
with the offender, approached the victim
to discuss whether taking part could
work for them. Both parties decided they
wanted to use the RJ process.
The RJ process highlighted that the
victim was angry at what had
happened. They wanted to know ‘why’
they had been targeted, why someone
thought they had the ‘right’ to violate
their home and take from them. The
offender wanted to apologise to the
victim and try to help them understand

dorset.pcc.police.uk

why he had committed the crime.
Both the offender and the victim were
visited over a period of months to help
them understand the RJ process and
manage expectations. In preparation,
the victim’s concerns about going into
a prison were addressed; the victim
was worried about the actual process
of going in to a prison, being searched
and how a prison would be. The service
was able to give them reassurance
about the whole process and to ensure
that their visit was carefully managed.
The victim was fully prepared for the
visit and had specific questions for the
offender. When the two met, they
discussed what had happened and the
offender was given the chance to
answer the victim’s questions and also

3

to apologise for their actions. The
victim was given the chance to hear
from the offender about why he had
committed the crime.
At the end of the process the victim
was reassured that they had not been
‘targeted’, that their house had not
been watched or that they themselves
were not singled out.
The offender felt remorse as he told
the victim that he simply saw an
opportunity to commit the burglary
with no thought to its after effects.
Both parties found RJ to be a cathartic
process and used the experience as a
stepping stone toward resolution.

@PCCDorset
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NATIONAL RURAL CRIME
SURVEY
THE 2018

The survey, conducted by the National Rural
Crime Network, covered a range of issues facing
rural communities.
Dorset respondents to the survey identified fly-tipping and
speeding as the crime types they were most concerned about and
work is already under way to tackle them.
For example, the Police & Crime Commissioner held a fly-tipping
problem solving forum, bringing together multiple agencies to help
address the issue. There are also a number of initiatives aimed at
reducing speeding in Dorset, including the work of Dorset Police's
No Excuse team and various community speedwatch groups.
Dorset Police has had a Rural Crime Team since 2016 as a result
of one of the Police & Crime Commissioner's election pledges.
According to the survey, approximately half (47%) of all Dorset
respondents were aware of the specialist Rural Crime Team,
compared to just 32% of respondents nationally who were of
aware of their local rural crime teams.
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“Almost half of
Dorset’s residen
ts
live in rural area
s and it is
important that
they are engag
ed
and their voices
are heard. Havi
ng
met with a num
ber of farmers,
rural business o
wners and
residents on my
patrol visit with
the Rural Crime
Team earlier th
is
year, it is clear th
at progress has
been made in re
ducing the fear
of
rural crime in D
orset.”
Martyn Underh
ill
Police & Crime
Commissioner

THE NATIONAL
RURAL CRIME DAY
OF ACTION IS ON
8TH NOVEMBER

FLY-TIPPING PROBL
EM SOLVING FORU
M
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POLICE & CRIME SUMMER
PLAN 2017 - 2021 EVENTS

Over the past few months,
progress has been made in many
different areas of the Police &
Crime Plan.
The Police & Crime Plan sets out the
priorities and commitments made to the
residents and communities of Dorset.
You can visit the interactive Police &
Crime Plan webpage to stay up-todate with examples of progress being
made to achieve the four priorities of
the Plan at the click of a button.
You can view all updates, browse by time
period or use the filter options to find
out more about your specific policing
interests, from rural to cyber-crime.
Go to www.dorset.pcc.police.uk to
learn more about the activity carried
out by the Office of the PCC on behalf
of the public.

PROTECTING PEOPLE
AT RISK OF HARM
Effectively targeting
resources on the basis of
threat, risk and harm to
safeguard the most
vulnerable and fulfil the core
policing duty of protecting
our communities.

SUPPORTING VICTIMS,
WITNESSES & REDUCING
REOFFENDING

WORKING WITH
OUR COMMUNITIES
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BESTIVAL 201

Regularly engaging with local
people and partners to bring
the police to the heart of the
communities they serve and
to identify sustainable
solutions to the issues of
greatest concern in Dorset.

Working in collaboration with
partners, developing our
technology and investing in
our people to meet the
challenge of emerging threats
and operate effectively, both
now and in the future.

IF A CRIME IS IN PROGRESS OR IF
THERE IS DANGER TO LIFE CALL 999
FOR ANY OTHER
POLICING ISSUE
CALL 101 AT
ANY TIME
Office of the Dorset
Police & Crime Commissioner
Force Headquarters
Winfrith
Dorchester
Dorset DT2 8DZ
All content © Dorset Police & Crime Commissioner
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PRIDE 2018

Providing the best possible
support services to victims
and witnesses of crime in
Dorset, while taking steps to
break the cycle of reoffending
by rehabilitating our young
and most prolific offenders.

TRANSFORMING
FOR THE FUTURE

INTERACTIVE POLICE &
CRIME PLAN WEBPAGE

The PCC and his team attended
events across the county to talk
to the public about the merger
proposal and the work of the OPCC.
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AIR FESTIVAL
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CONTACTING US
We are always looking to hear
from residents about their
experience with policing in
Dorset and what their
priorities are. Please get in
touch via the details below.
T 01202 229084
E pcc@dorset.pnn.police.uk
or in confidence at:
E contactpcc@pccdorset.org.uk
E @PCCDorset
E Dorset Police and Crime Commissioner
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