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! This project has been kindly supported by a girmmh the Office of the Dorset Police and Crime
Commissioner Fund and Bournemouth University DoPsetnerships Fund.
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These 5 research prompts were adapted directly Restorative Justice Council. (2011) Best
Practice Guidance for Restorative Practice. Retsterdustice Council: London, at p. 13 where core
restorative practice regarding communication preéedisted at point 2.
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These 5 research prompts were adapted directly Restorative Justice Council. (2011) Best
Practice Guidance for Restorative Practice. Retsterdustice Council: London, at p. 13 where core
restorative practice regarding communication preéedisted at point 2.
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Meadows, L. Kinsella, R. Ellingworth, D. Wong, Kesor, P. (2014)Mapping Restorative
Provision in England & Wales: National Repo8heffield Hallam University: Sheffield at p. 19 leav
provided data which notes 0 NJPs in Dorset. Tarb@ps demonstrates some of the significant
challenges as researchers try to accurately magdRision as it develops across England and Wales.
In this report, accurate data gathering was rebarthe responses to an electronic survey which was
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emailed to various criminal/civil justice systenripars. It also focussed on RJC accredited schemes
nationally, which omits some RJ schemes that atkdarmprocess of accreditation such as in Dorset,
where the scheme is not RJC accredited as yethédacilitator training is. The ultimate aim fibve
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join the national list. The RJ provision mapping report is available onltie
http://restorativejustice.org.uk/sites/defaultfileesources/files/Mapping%?20restorative%20provision
%20in%20England%20and%20Wales%20-%20National%20repd [accessed May 2015]

Restorative Justice Council. (201®Restorative Justice in the Magistrates’ colgstorative Justice
Council: London at p. 11.
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Restorative Justice Council. (201Restorative Justice Works: Information for VictilrRgstorative
Justice Council: London, p. 4. Available online at
http://restorativejustice.org.uk/sites/default8ileesources/files/rjc-victims-rjc-dig1l.pdaccessed
April 2015].

Ministry of Justice. (2014)Jser Guide to Neighbourhood Justice Panels (NJ®8)istry of
Justice: London, pp. 13-14.

Ministry of Justice. (2014 Jser Guide to Neighbourhood Justice Panels (NJ®8)istry of
Justice: London, at p. 5.

Ministry of Justice. (2012Restorative Justice Action Plan for the Criminastice SystenMinistry
of Justice: London at pp. 5-6.
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Justice Council: London at pp. 3-6.

Ministry of Justice. (2014Neighbourhood Justice Panels (NJPs) ToolMitistry of Justice:
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http://www.justice.govt.nz/policy/criminal-justiaestorative-justice/restorative-justice-
research/The%20Wanganui%20Community-Managed%?20Rést620Justice%20Programme%?20-
%20An%20Evaluation.pdficcessed Feb 2015].

Restorative Justice Council. (201BRestorative Justice and the Judiciary — InformatRack,
Restorative Justice Council: London, p. 10. Aua#aonline at:
https://www.restorativejustice.org.uk/sites/defHildts/resources/files/Restorative%20justice%20and%
20the%20judiciary%20-%20information%20pack.ddtcessed Oct 2015].

Kruithof, K. (2012).Community Justice Panels in Sheffield: beneficakbll parties? An evaluation
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Kruithof, K. (2012).Community Justice Panels in Sheffield: beneficakdl parties? An evaluation
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period to March 2018Ministry of Justice: London at p. 4.
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Dorset County Council (2014). Research Mattersemity in Dorset, Sept, Issue 4, pp. 1-7 at p. 7.
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These 5 research prompts were adapted directly Restorative Justice Council. (2011) Best
Practice Guidance for Restorative Practice. Retsterdustice Council: London, at p. 13 where core
restorative practice regarding communication preéedisted at point 2.
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Sentencing Council. (2004). Overarching Principsriousness at p. 3. Available online at:
https://www.sentencingcouncil.org.uk/wpcontent/@als/web_seriousness_guideline.fatfcessed

March 2016].

These 5 research prompts were adapted directly Restorative Justice Council. (2011) Best
Practice Guidance for Restorative Practice. Retsterdustice Council: London, at p. 13 where core
restorative practice regarding communication preéedisted at point 2.
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Penal Reform: London at p. 17.



%
"H$
"#$ "#$
EG%
"#$
8
| |
1 # 6 1#6 "#$
1# 2 &
%
"#$ (
2
1#6 1#
2 < "#$
1#6
1 #
L E
- _, " ! 2 %
"#$
6 6 #
+B+B 6 A
1#
"#$ (
% !
< L
. M cB
C* ( #

Canton, R. (2015Crime, punishment and the moral emotions: Righteoinsls and their attitudes
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Collins, R. (2004)Interaction Ritual ChainsPrinceton University Press: Princeton.
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Restorative G_l:bnfere-nce #aciliiator Guide

ACKNOWLEDGED HARM

- Ensure good preparation of all participants
Welcome & introduction 557 pit )13

Welcome. As you know my name s . and | have been asked to facilitate this ;U

e o

meeting. {Issue a reminder ra: house keeping, mobile phones, toilets, fire exits atc.
 'would like to thank each and every one of you for taking the fime fo be here foday and
participate constructively. (Introduce ground rules, FACE if appropriate).

The purpose of this meeting is to explore not only what has happened, but also who has
been affectsd by this incident/offence.

We are here fo discuss (describe the incident briefly) and (name wrongdoer(s) have
admitted their part. It is important to stress that this is not a re-investigation of the incident.
but a forum to provide everyone with the opportunity not just fo talk about what happened
but also, how if made them feel.

W are not here to judge anyone's character, but to look af how unacceptable behaviour
has affecied everyons involved.

Wronbdaard) W hee Pty o e

(Wrongdoer - where group, share by asking alternate questions).
1 would fike (w (ke you Lack (o the day of the offencesincident;

What happened from your point of view?

Then what happened?

Can you tell ma what you were thinking at the fime?

What were your thoughts travelling to this meeting foday?

Whao has been affected by what vou «id?

in what way?

Invite the views of others present (victims, parents, guardians etc.)

(Either) Tel me what happened from your point of view? OR How were you informed with
what had happened?

What were your thoughts at that time?

What were your thoughts when fraveliing here foday?

How has alf of this affected you and others?

“Can you fell me whal has been the hardestiworse thing for you sbout the whole incident?
*(Optional question - can be impactive when used appropriately).

Go back to wrongdoer(s)

You have all just heard about how people in this reom, and others have been affected by
your actions.

Is there anything that you / any of you (alternative wording for group) want to say at this
fima? (Pause, if wrongdoer apologises to you as facilitator deflect to those involvad),
Do you see how others have been affected by your behavieur?

What do you think you need to do now lo resolve this?

1' . Fage 1 I—
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Restorative Conference Fan;.:il'itatnr Guide

ACKNOWLEDGED HARM

Return to victims, parents, guardians, others

What would you like to see come out of this meeling?
*What has (name of wrongdoer} done fo rebuild yvour frust since the incident.
*{Optional to parents / guardians).

Return to wrongdoer(s)

What do you think about what has been said here today?

Your actions are responsible for everyone eise being here today.

What are you going fo do now to put things right?

(Summarise any agreement made and provide an opportunity to include this in
a signed agreement, but remember that this is their meeting, not yours and as a
facilitator you should not influence the ocutcome in anyway).

Give all participants opportunity to express positive outcomes

What do you think about what has happened here today?
Has this meating been different to what you were expecting?
“Optional question)

"I what way?

Final invitations to speak/ask all

Before | close this meeting, is there anything else that anyone wan!s fo say or ask?

Closing the meeting

Could | take this opportunity fo thank each and everyone of you for taking the fime and for
your commitment fo be here. | hope that by spending this time fogether, and what happens
from here will help you all move on. Thank you for placing your trust in me fo facilifale your
meating.

Reintegration & refreshments

Draw up agreements and completion of evaluation forms.

This is a vital time to allow participants to freely talk among themselves.

—1 Page 2 i—




Restorative Conference Facilitator Guide

UNACKNOWLEDGED HARM

Ensure good preparation of all participants
Welcome & introduction

Welcome. As you know my name s ................... and | have been asked fo facilitate this
meeting. (lssue a reminder re: house keeping, mobile phones, toilets, fire exits efc.).
{ would like fo thank each and every one of you for taking the time to be here today and
participate conafructively. (Introduce ground rules, FACE if appropriate).

The purpose of this meefing Is to explore not only what has happened, but also who has
been affected by this incident/offence.

We are here to discuss (describe the incident briefly) and everyons here has boan invited
as they have a part fo play.

It is important to stress that this is not a re-investigation of the incident, but a forum fo
provide everyone with the opportunity not just to ialk about what happensd but alsa, how if
mads tham feel.

We are not here to judge anyone’s character, but ta laok at how this whols situafion has
affected everyone involved.

Start with impartial overview (police, housing officer etc.)

{When not preeent skip straight to step 3).

Can you please provide a brief overview of what has been happening from your
parspactive?

What are you hoping fo achieve from this meeting foday?

How has all of this impacted on you in your role?

Invite the views of others involved

(Start where possible with those most affected and invite everyone in turn to answer
every gquestion).

Please can you tell me what has been happening from your point of view?

What were your thoughts then?

What were your thoughts when travelling here foday?

How has all of this affected you and others?

Can you tell me what has been the hardestiworse thing for you about the whole incideni?
(Optional question - can be impactive when used appropriately).

To whole group

We have just heard a little bit about how people in this room, and others have been sffectad
by what has heen happening.

Is there anything anybody wants fo say at this ime? (Please allow everyone time to
speak - if silence, move on).

Do you see the harm that has been causad fo all of you?

Do you think that something needs fo be done o repair the harm done?

{This is a critical bridging moment, when really stuck, an option is to ask everyona),
You all appear upset by what has been happening, is doing nothing an option?

What are you all going to do individually and collactively to move on from this?

T E—
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Restorative Conference Fagilitator Guide

UNACKNOWLEDGED HARM

Everyone the way forward

What would you like to see come oul of this meeling?

(Explain that time has been given to talk about the past in order to make sure that
this meeting is not just another talking shop. We now need to focus on solutions not
problems and a way forward.

You may wish to record ideas on a flip-chart or clarify suggestions made).

Return to wrongdoers if identified (otherwise address the whole group)

{This needs to be very clearly identified through the meeting, that a particular
individual carries this burden of responsibility AND admits to doing so. This is nota
judgement for you to make as a neutral facilitator. If unsure skip to step 7).

What do you think abouf what has been said here foday?

You have admitted o sharing some responsibilify for what has been happening.

What are you practically going to do now to put things night?

{Summarise any agreement made and provide an opportunity to include this in

a signed agreement, but remember that this is their meeting, notyours and as a
facilitator you should not influence the ocutcome in anyway).

Give all participants opportunity to express positive outcomes

What do you think shout what has happened here foday?

Has this meeting been differant to what you wera expecting? (Optional guestion)

In what way?

What is practically going to happen oufside of this room now, that is going fo make a
differance to you ail.

{(Agreement may be recorded on suitable forms but remember this is a decision of the
participants, not the facilitator).

Final invitations to speak/ask all

Before | close this meeting, is there anything else that anyone wanis to say or ask?

Closing the meeting

Could | take this opportunily fo thank each and everyone of you for taking the time and
commitment fo be hers, coming together as people that care. [ hope that by spending this
time together, and what happens from here will help you ail move on. Thank you for placing
your trust in me fo facifitate your meeling.

Reintegration & refreshments

Draw up agreements and completion of evaluation forms.

This is a vital time to allow participants to freely talk among themselves.
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Community 5
Justice §

WEST DORSET CJP (Dorchester)
Volunteer Facilitator Interviews — 2014

CaNdIdates NaM . ..ot e e e e e e

1. EFFECTIVE COMMUNICATION (Score ....... )

Q. Why you would like to be a facilitator on the ¢ =~ ommunity justice panels ?

Q. Tell us what benefits community justice panels b ring to West Dorset?

Q. Tell us what disadvantages CJP brings to West D  orset ?

2. COMMUNITY FOCUS ( Score ....... )

Q. CJP Panels can deal with strong emotions in atens e and nervous
environment.  What experience do you have in dea  ling with members of the
public in these circumstances?



3. RESPECT FOR DIVERSITY  (Score ....... )

Q. Can you give an example of when you have had to  deal with a diversity
issue?

4. TEAM WORKING  (Score ....... )

Q. The Community Justice Panels will involve workin g as ateam. Tell us about
your experience of team working?

5. CONFIDENTIALITY  ( Score ....... )

Q. What experience do you have in dealing with conf  idential material?

6. PRACTICAL QUESTIONS ( Score ....... )

Q. Tell us about any experience you have of the cri  minal justice system?



LOGISTICS - (non-scoring)

Q. Can you confirm that you are able to attend day  time and evening
meetings?

Q. Are you able to attend the proposed training dat  es on 28™, 29" & 30"
January 2014 (probably in Winterborne Monkton).

Q. Do you have any questions?

Candidates Total Score :
Interview Panel Member ...
DAt & TIMe oot e e e e e e

Notes and Observations:

(Scores: 1=Very Poor: 2=Poor; 3=Average; 4=Good 5= Very Good)



