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Handling Instructions: OFFICIAL 

 

 

Use of Police Powers and Standards Scrutiny Panel 

Minutes of the meeting held on 

Wednesday 3 March 2022 at 1230 hrs via Teams 

   
 
Attendees: 
 
Panel Members 
David Sidwick (DS) 

 
 
 
 

Police and Crime Commissioner (Chair) 
Simon Bullock (SB) OPCC Chief Executive 
Adam Harrold (AH) OPCC Director of Operations 

Andy Fear (AFe) Chair, Independent Custody Visiting Panel 
Stephen Thorne (ST) Chair, Out of Court Disposals Scrutiny Panel 
Bharati Joshi (BJ) Member 
Erika Lindsay (EL) Member 
Steve O’Connell (SO) Member 
Scott Richardson (SR) Member 
Amanda Frost (AFr) Member 
Paul Thomas (PT) 
Lionel Yafele (LY) 

Member 
Member (from 1430) 

  
Dorset Police  
ACC Steve Lyne (SL) Force Disproportionality Lead (part-attendance) 
Supt Pete Browning (PB) Strategic Alliance Operations Support (Part 1 and item 5) 
PC Leanne Moorhouse (LM) BWV Presentation (item 3) 
Ch Supt Jared Parkin (JP) 
Supt Paul Kessell (PK) 
Neil Redstone (NR) 
Jan Steadman (JS) 
 

Force Command Centre (item 5) 
Alliance Professional Standards Department (item 6) 
Joint Head of Complaints and Misconduct (item 6) 
Director of Criminal Justice (items 7 and 8) 

OPCC  
Tom Smith (TS) Scrutiny Manager 
Cathy Barfoot (CB) PA to Police and Crime Commissioner 
  
  

 
PANEL MEETING – PART 1 
 
 
1. WELCOME AND INTRODUCTIONS  

 
1.1 The Chair welcomed members and attendees to the first meeting of the Use of Police 

Powers and Scrutiny Panel.  He invited introductions from those present. 
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2. DECLARATIONS OF INTEREST AND CONFIDENTIALITY 
 

2.1 Tom Smith (TS) referred to the Terms of Reference, produced by the OPCC, which had 
been circulated with meeting papers for information.  Members were asked to take any 
comments off-line to TS.     

 
2.2 Members were reminded of the importance of adhering to the requirements set out within 

the Confidentiality Agreement and the separate Body Worn Video (BWV) Agreement, both 
of which had been signed by members upon joining the Panel. 

 
2.3 TS drew members’ attention to the handling instructions circulated with meeting papers and 

access to police information which could include personal data under the Data Protection 
Act 2018 and GDPR.  He stressed that members should not share any data outside the 
meeting without prior consent of the OPCC.  All members acknowledged and agreed this 
point before the meeting continued.  

 
2.4 TS reminded members to declare an interest should any representative of Dorset Police be 

known to them outside the meeting; if they recognised anyone in the BWV footage; if they 
recognised anyone within the papers; or during discussion.   

 
3. DIP SAMPLE CASES (including BWV) 
 
3.1 The Chair referred to the paper circulated to the Panel which provided a brief Force 

summary of six stop and search cases selected independently by TS on behalf of the 
OPCC.    

 
3.2 ACC Steve Lyne (SL) provided an update on the Force governance currently in place 

around stop and search, including use of powers and disproportionality.  This was being 
further developed with the introduction of a Use of Police Powers Board with a broader view 
and monitoring to aid organisational learning.  As a Chief Officer, he welcomed the new 
Scrutiny Panel and looked forward to feedback from the Panel which could then be built into 
Force practice.   

 
Case 1 

 
3.3 The Panel reviewed the BWV involving a  young male who matched the description of a 

person seen with a knife.  He was detained after a foot chase and red dotted with a  Taser.  
A machete was found when searched and the male arrested.  Very clear GOWISELY given 
and good aftercare demonstrated by the arresting officers. 
 
Case 2  
 

3.4 The Panel reviewed the BWV involving a male reported for suspected shoplifting.   
  
3.5 The panel discussed  the GOWISELY guidance and it was confirmed that  under PACE 

officers were obliged to give GOWISELY.   
 

Case 3  
 

3.6 The Panel reviewed the BWV following a report of an abandoned vehicle and a concern for 
welfare.   

 
3.7 The Chair asked whether the officers were satisfied by the individual’s explanation for the 

prescription medicines in his vehicle.  PB confirmed that, although it was not shown on the 
BWV, bearing in mind the cannabis and the medication found, the officer was very likely 
professionally suspicious. 
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Case 4  

 
3.8 Due to time constraints and some similarity with case 2, ie a shoplifting offence, it was 

agreed to not undertake a review of the BWV for this case. 
 

Case 5  
 

3.9 The Panel reviewed the BWV following a report of two people in public with a pistol.     
 
3.10 The Chair noted that at times the BWV was obscured.  it was very difficult to scrutinise the 

footage shown due to the number of people and constant movement.    The weather 
conditions had not helped. For future cases, the Force would aim to piece together the best 
views for presentation to the Panel, with the caveat that only an extract would be shown. 

 
Case 6  
 

3.11 At the request of the Chair, PB provided an explanation for BWV not being available for 
Case 6.  He advised that BWV was only retained for 30 days unless required for evidential 
purposes.  Although it had been selected by TS, it unfortunately just slipped outside that 
period and had been deleted.   

 
3.12 PB advised that 95% of searches were undertaken with BWV and  steps were being taken 

to improve the figure.  Figures had improved since the same period last year and would be 
further reinforced through the introduction of a new dip sampling process and feedback 
provided to officers. 

 
The Panel concluded from their scrutiny of the BWV footage, the Panel concluded that in 
all cases officers had behaved reasonably and proportionately.  
 

 
4. DISPROPORTIONALITY 
 
4.1 PB presented the latest performance report, which had been discussed at the most recent 

Force Disproportionality Board, highlighting the following points of note from the slide pack. 
 

Quarter 3 Performance 
 

4.2 The disproportionality rate remained at 13.8 to 1 as comoared with 22.8 to 1 for Quarter 3 
of the previous year.. 

 
4.3 The Force now provided an infographic, broken down into the two Local Policing Areas 

(LPAs) for BCP and Dorset, which made it easier for the public and partners to analyse the 
data made available. 

 
Data Integrity 

 
4.4 Stop and search data integrity had improved with  recording of ethnicity at 99.2% 

completion. 
 
 

HMICFRS – PEEL Inspection 
 
4.5 A recent inspection by HMICFRS had identified areas for improvement, including: 
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• The need to focus on whether  the grounds for stop and search were reasonable in the 
circumstances.  

• The need to ensure regular review and external scrutiny of BWV  
 
4.6 A deep dive had been undertaken to look at the find rate, grounds and targeting, together 

with conversations with the officers concerned.  This would be linked in to training, education 
and informing best practice. 
 

4.7 PB  commented on the disproportionality figures for county lines stop and searches/arrests.  
It was a challenging position for the Force as the high harm gangs had to be tackled but it 
needed to be cognisant of the effect this could have on the disproportionality rate. 

 
4.8 A query was raised on the level of support offered to officers adversely affected by a 

particular incident.  PB confirmed that the Force had various welfare systems in place,.  
Consideration could also be given to rotating officers, which was already the case for certain 
high-risk areas.  The reintroduction of observer patrols would enable any member to see 
the breadth of incidents officers deal with if they so wished.     
 Action: PB/panel members 

 
4.9 A Panel member  congratulated the Force on the figures for arrest and positive search rates.  

The Force find rate average of 35.7% compared with  the national rate of around 20%.   
 
 
PANEL MEETING – PART 2 
 
  
5. PUBLIC CONTACT – UPDATE FROM LEAD 
 
5.1 Supt Parkin (JP) informed the Panel that he was moving to a new regional role and PB 

would be taking up the contact management role.   
 
5.2 JP provided a brief overview of the contact management team dealing with around 1500 

calls per 24-hour period, including 101 non-emergency calls, on line queries and 999 calls. 
 

5.3 JP shared the ‘Key Measures – Call Handling’ slide The 999 call volume was much higher 
across the summer months due to the increasing numbers of tourists and visitors to Dorset.  
Forces were expected to answer 90% of calls within 10 seconds .  Nationally, there had 
been a 14% increase in the number of 999 calls within the Covid period requesting the 
assistance of the police.  out of 124,000 999 calls accepted by the Force, only 24,000 were 
relevant for deployment.  

 
5.4 the Panel discussed  action the Force had taken to ensure the health and wellbeing of staff 

and to attract new employees.  a package of measures had been inrtduced to alleviate 
stress including the creation of a quiet breakout room; various activity and exercise 
machines;.  The Force had realigned some of its processes and introduced a new command 
and control system within the last 14 months’ which had increased efficiency and 
effectiveness but had been challenging for staff during implementation.   

 
5.5 The Force continued to receive many calls for services provided by other agencies or calls 

that could have been prevented if other agencies had intervened earlier.   The Force was 
also looking at other technology to provide the public with different reporting pathways.   

 
5.6 a significant increase since 2019 in on-line reporting  had alleviated pressure on 101.  Work 

was ongoing to introduce the national programme Single On-line Home.   
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5.7 In 2014, average call handling was 4.5 minutes; this year the Force was averaging just over 
10 minutes, which although longer represented an improved quality of service. 

 
5.8  public correspondence received by the OPCC complaining about a call to the police usually 

refers firstly to the delay and then secondly to the lack of a satisfactory response.  This 
indicated that if the caller was satisfied with the response they received,  they would be less 
likely to complain about the delay. 

 
5.9  As well as the qualitative side of the Force’s public contact, the Panel were keen to 

scrutinise the qualitative side of public contact. Data from customer research surveys was 
available to indicate feedback in terms of quality. Members of the public who had interacted 
with the Force non-emergency service were picked at random. Feedback was generally 
positive from a qualitative point of view, with individuals feeling listened to and supported.  
TS would liaise with Corporate Development for the latest feedback responses.  

 
 

6.  COMPLAINTS AND MISCONDUCT BOARD  
 OPCC Complaints Reviews and Proposed Dip Sampling of Complaints 
 
6.1 The panel received a brief overview of the work of the Professional Standards Department 

which covered three main areas:  counter corruption, vetting, and complaints and 
misconduct.   

 
6.2 For the purposes of this first meeting, Adam Harrold (AH) provided context on the handling 

of complaints.    
 
6.3 In terms of complaints made and time taken to resolve, Dorset was broadly in line with 

national averages. 
 
6.4 The Complaints and Misconduct Board, which AH attended on behalf of the PCC, provided 

an opportunity to scrutinise in more depth the up to date information held by Professional 
Standards Department.  AH noted that there was more to be done in terms of increasing 
understanding of the information the Force held, and more assurance that could be provided 
around organisational learning. 

 
6.5 In terms of OPCC Complaints Reviews, the appeals process, AH emphasised that these 

were not a reinvestigation of the complaint but a review to determine whether the Force 
response was proportionate and the outcome reasonable. 

 
6.6 About 15% of reviews were upheld which was close to the national average.  It was apparent 

that in some cases complaints arose due to a lack of apology by the Force when 
appropriate, or because it had not made its apology clear to the member of the public.  

 
6.7 A recent audit of the OPCC complaints review process had been undertaken by the South 

West Audit Partnership (SWAP).  One of the suggestions from the audit was that there may 
be a benefit from undertaking regular dip sampling of complaints handled by PSD to provide 
assurance over this area.  TS had captured key points from the audit and included 
them within an updated dip sampling form which would be used as a template going 
forward.  A number of cases from within Quarter 4, January to March 2022, would be 
selected at random for further scrutiny and to determine whether each case had been 
handled reasonably and proportionately.  TS would provide a report to the next Panel 
meeting on 8 June.  

 
6.8 NR confirmed that the CRO  discusses any recommendations with him as well as providing 

a report, and that all recommendations had been progressed.   
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7. CUSTODY UPDATE 
 
7.1 AF provided a snapshot of key achievements by independent custody visitors (ICVs), which 

included improved stocks of rip stop clothing, first time in Custody leaflets now available in 
over 50 languages and work by the Force and OPCC to ensure an improved service for 
provision of Appropriate Adults with strict timeliness requiring an AA to be appointed within 
an hour of a request. 
 

 
8. OUT OF COURT DISPOSALS UPDATE 
 
8.1 It was very clear that the Force appreciated the scrutiny of OoCDs which included dip 

sampling and themes.  The Panel had been particularly supportive of a zero tolerance 
approach for assaults on emergency workers.  

 
8.2 JS advised that the Force followed a 2-tier framework: community resolution or conditional 

cautions and when decision-making it was always with a view that it was reparative with the 
aim of reducing reoffending.  The reoffending rate was particularly low for conditional 
cautions and diversionary schemes, such as the victim awareness course.   

 
 
9. ANY OTHER BUSINESS 
 
 The Chair thanked members for their input to a constructive first meeting of the Panel which 

would add real value to the work of the Force and OPCC. 
  
10. DATES OF FUTURE MEETINGS 
 

• Wednesday 8 June 1230 to 1700 

• Thursday 8 September 1230 to 1700 

• Thursday 1 December 1230 to 1700 
 

The meeting closed at 1700 hrs. 


